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About JKP Care Foundation

Welcome to JKP Care Foundation, a registered non-governmental organization dedicated to empowering professionals and caregivers in
the field of special needs education and therapy. At JKP Care Foundation, we believe in fostering a supportive and inclusive environment
for individuals with special needs by providing comprehensive training programs.

Our organization takes pride in offering a range of impactful training initiatives tailored for doctors, therapists, special educators, school
teachers, and parents of special needs children. With a global reach, we have successfully trained over 2000 professionals and parents in
the last two years, making a positive impact across the globe.

Our flagship programs include Autism Specialist Training, Sensory Integration Training, Basics of Speech & Language Therapy, Autism &
Nutrition Therapy, ABA Therapy training and Inclusive Education Teachers Training. These programs are designed to equip participants
with practical solutions, ensuring they are well-prepared to address the unique challenges faced by individuals with special needs.

What sets JKP Care Foundation apart is our commitment to versatility, offering training in various modes such as online, offline, and
hybrid formats. This flexibility allows participants to access our programs in a way that best suits their individual needs and preferences.

Join us on this journey to make a meaningful difference in the lives of individuals with special needs. Together, let's build a more inclusive
and compassionate world.




Our Projects

JKP Training Academy

Nurturing Tomorrow's
Therapists, Transforming the
Lives of Special Needs
Individuals

Spandan

A residential rehabilitation
centre for special children
& adults at Mumbai, India

Clinical

Leadership Support
Providing Clinical
leadership & support to
30+ clinics across India

ABA Champs®

Unlocking Potential in Every
Child: Implementing ABA
Therapy to Foster Growth at
therapy centres & in Schools.

SPANDAN

A Home for Special
Needs Children & Adults

A unit by Jaikripalu
Prabhu Care Foundation
(Govt. Registered NGO)

Our Priority

A Destination for

CHOOSE Us Weekly , Monthly , 24/7 Care
for? Yearly or Lifetime Stay  Taker Available

Regular Developmental Contact Us
Screening & Monitoring +91-9323912420
by Dr. Alok Arora +91-7021954379

« Address : Rambag No.4, Saphale west, Dist. Palghar,
Greater Mumbai 401102



“We call them people with special needs BUT
for them; we are the people
with special needs.”

—Dr. AloK Arora
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Our Leader € Director
Dr. Alok Arora

Dr. Alok Arora, an esteemed expert in the field of autism, is a highly qualified professional with an MSc.
in Clinical Psychology and a PhD (UK). His extensive educational background also includes an MBA from
NIBM and an EPBM from IIM Calcutta, showcasing a commitment to both clinical expertise and business
acumen. With over 20 years of experience, Dr. Arora is renowned for his profound contributions to the
autism community.

As the Director of JKP Care Foundation, JKP Healthcare, and People One Group, Dr. Arora plays a
pivotal role in shaping innovative approaches to autism care and inclusive education.

Dr. Arorais not only a distinguished professional but also an accomplished author, having penned the
insightful book "Spectrum of Hope." This book stands as a testament to his dedication to raising
awareness and understanding of autism, offering a beacon of hope to those navigating the challenges
associated with the spectrum.

In recognition of his outstanding contributions, Dr. Alok Arora has been honored with the Bhartiya Gyan
Ratna Award by the Global Scholars Foundation, further solidifying his status as a respected figure in
the field of autism advocacy and support. His holistic approach, blending clinical expertise, business
leadership, and a compassionate heart, reflects a commitment to creating a brighter and more
inclusive future for individuals with autism.




Our philosophy
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Changing Lives Unleashed
Our NGO's Compassionate Nurturing a World of Connecting Hearts,

Philosophy Possibilities Transforming Lives




Our Presence

Middle east

Indian
Subcontinent

South Africa

Nigeria




2,000+

Doctors, Therapists, Special Educators, School Teachers & Parents trained
in the last two years...




Our strengths

Unity Together We Rise
Empowered Together : @ The Power of Our

Our Strength Lies in Unity Collective Strength

Lasting Impact Commitment
Harnessing Collective Our Comm|t'ment FO
Compassion for Lasting - Transform Lives with

Impact Compassion and Purpose



Participants profile

Gender

Female Male
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Subcontinent @0 00O
@0 00 O

Indian
Subcontinent

Age Profession

20-30 [ | 329 | Clinical 43%

Professionals

31-40 (M | 45% |Educators 28%

41+

19%
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I | 23% |Parents 599,
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East
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Overview:

Starting an Applied Behavior Analysis (ABA) therapy center involves several key steps. Here's an overview
of the process:

Education and Training:
1. Obtain relevant education and training in ABA.
Business Planning:
1. Develop a comprehensive business plan outlining your goals, target population, services offered, pricing
structure, and marketing strategies.
2. ldentify the target market and assess the demand for ABA therapy services in your area.

Licensing and Certification:

1. Obtain the necessary licenses and certifications required to operate an ABA therapy center in your
jurisdiction.



Facility and Equipment:

1. Secure a suitable location for the therapy center that meets safety and accessibility standards.
2. Equip the center with the necessary tools and materials for ABA therapy sessions.

Staffing:
1. Hire qualified and certified therapists.
2. Develop a training program for staff to ensure consistency in the delivery of ABA therapy.

Client Assessment and Treatment Plans:

1. Develop a thorough assessment process to understand the needs of each client.
2. Create individualized treatment plans based on the assessment results.

Data Collection and Analysis:

1. Implement robust data collection procedures to track client progress.
2. Regularly analyze data to make informed decisions about treatment adjustments. é)wa



Communication and Collaboration:
1. Foster open communication with clients and their families. Keep them informed about progress, goals, and
any necessary adjustments to the treatment plan.
2. Collaborate with other professionals, such as speech therapists, occupational therapists, and educators.

Insurance and Billing:

1. Work with insurance companies to determine coverage for ABA therapy services.
2. Develop a streamlined billing process to ensure proper & timely revenue circulation.

Marketing and Outreach:
1. Develop a marketing strategy to promote the ABA therapy center. Utilize online and offline channels to reach

potential clients.
2. Establish relationships with local schools, healthcare providers, and community organizations to increase

awareness.



Quality Assurance and Continuous Improvement:
1. Implement a quality assurance program to monitor and improve the effectiveness of ABA therapy services.
1. Stayinformed about the latest research and advancements in ABA therapy to provide cutting-edge services.
By following these steps and ensuring that your ABA therapy center is run under the supervision of certified
professionals, you can establish a center that provides high-quality, evidence-based services to individuals with autism

spectrum disorder and other developmental disorders. Regularly reassess and adapt your approach to stay current with
best practices in the field.



JKP Association: Key Features

Training and Professional Development
Resource Support

BCBA Certified Supervisors

Networking Opportunities

Quality Control

Research and Best Practices
Credentialing and Accreditation
Collaborative Initiatives

Handholding & Practical Guidance
Branding & Promotion Support




SUPERVISION !

It's crucial for an Applied Behavior Analysis (ABA)
therapy center to be run under the supervision of
a Board Certified Behavior Analyst (BCBA) or a
Board Certified Assistant Behavior Analyst
(BCaBA)

The involvement of certified professionals
ensures that the therapy provided is of high
guality, evidence-based, and adheres to ethical
standards.

Unlocking Potential, Nurturing Diversity




Supervision includes:

Minimum two hours observation for each child per month
Child Assessment

Individualized Therapy Goals & Plan

Parent Counseling & Guidance

Quarterly Physical Visits ( in centers above 10 kids)
Handson Training

Case to case guidance

Resource planning & guidance

Parents Training

Remember : The practice of ABA therapy is a scientific
discipline that should be implemented by proficient
professionals under the supervision of BCBAs, adhering to
its principles in order to achieve the desired outcomes.
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The Ethics of ABA Supervision

Ethical supervision is important in ABA therapy because it sets the foundation for results. In addition
to protecting children, ethical supervision protects practitioners and maintains the integrity of ABA
practice, creating better outcomes for all.

Supervisory Competence
Supervisory Volume
Accountability in Supervision
Providing Adequate Supervision
Observing Sessions

Praising Success

Providing Feedback

Responsible Supervision Practices



Infra Requirements for ABA unit:

Consultation Room 70-80 sq ft with Table chairs

2 Therapy Cabins 50 sq ft each

Small Table Chairs for children (standard sizes shall be provided by us)

Cupboards

CCTV with mic

Smart TV or Computer Screen *(screen size 32 inch & above)

Wi fi Internet Connection

Basic facilities like drinking water, Airconditioning, Toilet facilities & Staff Pantry etc.
Toys & Therapy Material (Can be developed inhouse as well)



"In unity with JKP Care Foundation, we join hands to
create a nurturing space where potential blossoms. Our
shared commitment to excellence in Applied Behavior
Analysis (ABA) therapy empowers lives, one meaningful
intervention at a time. Together, we build a center
where compassion meets expertise, fostering growth,
understanding, and the triumph of potential in every
individual we serve."



JKP Association : Other Areas we support

* Psychological Assessments & Intervention

* Behaviour Modification

* Occupational Therapy

* Speech & Language Therapy

* Diet Planning & Consultation

* |IDHA (Interdisciplinary Holistic Approach) Therapy
* ABA Therapy

 CDP (Comprehensive Development Program)
« FSD (Functional Skills Development) Therapy
» School Readiness Program

+ Special Education

* Pediatric Physiotherapy

Parents Training Workshops
Teachers Training Workshops
Awareness Camps
Developmental Screening Camps
Academic Development Program
Family Education Workshops
Social Awareness Activities

Day Care & Respite Care

Group & Play Therapies



Thanks!
DO YOU HAVE ANY QUESTIONS?

+91-9214426566

f support@jkphealthcare.com
E www.jkphealthcare.com
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